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“Leadership is one of the most observed and least
understood phenomena on earth.” - James McGregor Burns

Great Man (1840s) Contingency (1960s)
Trait (1930s-1940s) Management (1970s)
Participative (1939) Relationship (1970s)
Behavioral (1940s-1950s) Situational (1970s-1980s)

Kiersey Temperament Sorter
Transformational vs. Transactional
Positive Leadership

Kiersey Temperament

Guardian - Gold
Artisan - Orange
Idealist - Blue

Rational - Green
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TranS eo oo Style ﬂ&_‘.ﬁ_‘ _____

Transactional
— Clear Commands
— Rewards/Punishments
— Follow the Leader
— Carefully monitor subordinates

Trans....Style ﬂ.}_‘—& -----

Transformational
o =]
— Intellectual Stimulation

— Individualized Consideration

22 "!'.
— Inspirational Motivation ; m
— Idealized Influence & ,

Positive Leadership (PL) JMALA -

From: “what could go wrong with people
and how can we fix them?”

To: “what could be right with people
and how can we teach people to have
more of it?”
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Pillars of PL F 7

Aligning Activities with Positive Personal Traits

Focused Leadership F v

DIRECTIVE. BEHAVION ————- High

=y

Development Level of the individual
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SL II: Delegation F_ LAY

Telling

* Employee Behaviors * Leader Behaviors
* Low Competence * High Directive
* High Enthusiasm * Low Support

* High Commitment

SL II: Coaching ALA

Selling

* Employee Behaviors « Leader Behaviors
* Disillusioned * High Directive
+* Low to Some * High Support

Competence

# Low Commitment

SL II: Supporting H—i-m ......

Participating

* Employee Behaviors # Leader Behaviors
* Capable * Low Directive
# Cautious * High Support
* Moderate to High
Competence

* Variable Commitment
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SL II: Delegating

Delegating

* Employee Behaviors * Leader Behaviors
* Self-Reliant * Low Directive
# Achiever * Low Support

* High Competence
* High Commitment

Making the Connection  JWALA™"

* Kiersey Temperament Sorter

* Transformational vs. Transactional
* Positive Leadership

* Situational Leadership

Further I-Reading F

* Keirsey Temperament Sorter: Keirsey.com
* Leadership Theories: Leadership-central.com
* Situational Leadership: kenblanchard.com

* Penn State’s Positive Psychology Center:
ppc.sas.upenn.edu

* Positive Leadership: positiveleadership.com
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